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KDOC: The Organization

Mission, Vision, Goals and Responsibilities

Vision

Mission

Strategic
Goals

Duties &
Responsibilities

A safer Kansas through effective correctional services.

The Department of Corrections, as part of the criminal justice system, contributes to
the public safety by exercising safe and effective control of inmates, by managing
offenders in the community, and by actively encouraging and assisting offenders to
become law-abiding citizens.

Increase offenders’ abilities and motivation to practice responsible crime-free
behavior through correctional management consistent with the research-driven prin-
ciples of effective intervention.

Enhance the safety and security of correctional facilities.

Manage offenders in the community using risk reduction strategies to assist offend-
ers to increase pro-social behavior and ultimately successful reintegration.

Acquire and maintain staff and resources needed to provide effective services.
Become a Department in which we all function as a single team.
Manage accurate, timely and complete information.

Serve as a liaison and service provider for crime victims.

The Kansas Department of Corrections is a cabinet-level agency responsible for
administering the state correctional system. The department:

e Administers felony sentences of adult offenders committed to the custody of the
Secretary of Corrections.

e Operates correctional facilities for incarceration of adult felony offenders.
e  Provides community supervision of offenders released from prison.

e Provides program services to offenders to assist them in preparing for successful
return to the community.

e Administers grants to local governments pursuant to the Community Corrections
Act and for operation of a correctional conservation camp.

e Provides services to crime victims.

Statutory authority for the Department of Corrections is found in Chapter 75, Article 52
of the Kansas Statutes Annotated.
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Management

The Secretary of Corrections is responsible for the overall management and supervision of departmental
operations. The agency’s central office is located in Topeka, and has three major divisions with line re-
sponsibility, including:

Facility Management...oversees operations of 8 correctional facilities located in 12

communities;

Community and Field Services...supervises parole field operations in 17 communities
and administers grants to 32 local jurisdictions (31 community corrections programs
and Labette County for the male conservation camp); and,

Programs, Research, and Support Services...manages and oversees offender pro-
grams and services (including inmate medical care and food service), most of which
are contracted. This division also includes Kansas Correctional Industries, research,
policy development coordination, and planning.

System-wide, the department has a FY 2004 budget of $238 million, and has 3,135.5 staff positions, in-

cluding 2,000 uniformed staff.

The department has two groups of managers that meet on a regular basis to coordinate systemwide opera-
tions—the Management Team, which includes central office personnel, and the System Management Team,
which includes the central office Management Team plus the facility wardens, the regional parole directors,
and the director of correctional industries.

System Management Team

ROGER WERHOLTZ

Charles Simmons
Roger Haden
Robert Sanders
Tim Madden
Linden Appel
Judy Rickerson
Vacant

Dennis Williams
Debi Holcomb
Margie Phelps
Bill Miskell
Jeremy Barclay

Ray Roberts
Sam Cline

Louis Bruce
David McKune
Karen Rohling
Jay Shelton
Richard Koerner
Emmalee Conover
John Lamb
Kent Sisson

Rod Crawford

SECRETARY OF CORRECTIONS

Deputy Secretary of Facility Management
Deputy Secretary of Programs, Research & Support Services
Deputy Secretary of Community & Field Services
Senior Counsel to the Secretary

Chief Legal Counsel

Director of Human Resources

Director of Information Technology

Director of Fiscal Services

Director of Victim Services

Director of Release Planning

Public Information Officer

Special Assistant to the Secretary

Management Team

Warden, El Dorado Correctional Facility
Warden, Ellsworth Correctional Facility
Warden, Hutchinson Correctional Facility
Warden, Lansing Correctional Facility
Warden, Larned Correctional Mental Health Facility
Warden, Norton Correctional Facility
Warden, Topeka Correctional Facility
Warden, Winfield Correctional Facility
Director, Northern Parole Region
Director, Southern Parole Region

Director of Kansas Correctional Industries
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Major Milestones and Highlights

Victim awareness training was completed for the KDOC staff.

The department began using the Level of Service Inventory-Revised (LSI-R) assess-
ment instrument in the intake assessment process, as well as the management of of-
fenders on post-incarceration supervision.

The Wichita Day Reporting Center (DRC) began operation in December 2002 with a
capacity for 120 parole offenders.

A new contract for inmate telephone service was implemented. The new contract re-
sulted in reduced costs for inmate family members, while increasing the level of reve-
nue for support of offender programs and improving general service.

Parole supervision case management policies were reviewed and revised.

Several new Offender Management Information System (OMIS) modules were com-
pleted in FY 2003, including facility “drop sheets,” visitation lists, disciplinary process,
and 120-day reviews.

KDOC established a statewide sex offender management team, including the KDOC,
victim services, and the Kansas Parole Board representatives. This team has oversight
of policy and resource development for the KDOC sex offender management program,
and is supported by a federal grant and the University of Kansas providing research
and evaluation.

The integration of the Central Office computer room that contained the servers was
moved to a room within DISC; thereby, providing a more secure environment for the
KDOC's computer system.

The department will begin expanding the use of the LSI-R assessment instrument to
facilities and community corrections.

County information will be integrated into the KASPER application as part of the con-
tinued development of the Criminal Justice Information System (CJIS). The depart-
ment will be using this tool to communicate information between counties and the KBI.
This initiative was funded by the Supervision Systems Connectivity Byrne Grant.

KDOC Victim Services, in collaboration with the Kansas Coalition Against Sexual and
Domestic Violence and local community victim service providers, will conduct special-
ized domestic violence training with all parole staff.

The department’s transition to a broader risk management strategy will begin imple-
mentation throughout the state.

The risk reduction component of the risk management model for case management
was implemented in parole services, through key policy changes, including policies on
supervision standards; responding to behaviors, including condition violations; risk as-
sessment and classification; case planning and administrative and file review policies.

The KDOC completed a full review of policies and practices related to responding to
condition violations as part of a two-year technical assistance grant provided though
the Center for Effective Public Policy and the National Institute of Corrections.

corrections briefing report 2004
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System-wide Management & Support Initiatives

STRATEGIC ACTION PLANNING

The Department of Corrections continues to use the strategic action planning process to guide short- and long-
term planning. The process allows the Department to focus on those areas believed to be the most important to
its ability to support the vision of a safer Kansas.

The Department’s Strategic Action Plan (SAP) steering committee reviewed the FY 03 plan during the summer
and determined that five objectives and 19 strategies had been completed during FY 03 and should be removed
from the plan. Further, another two objectives and 20 strategies were recommended for deletion from the FY 04
version as they were determined to no longer be applicable or appropriate. The committee also recommended
adding four new objectives and 23 new strategies to the FY 04 SAP. The Department’s System Management
Team approved all the recommended changes in August.

In a message from the Secretary of Corrections contained in the FY 04 version of the SAP, Secretary Werholtz
cited progress in FY 03 toward implementation of the Level of Service Inventory Revised (LSI-R), in enhancing
efforts of release planning, and of completing audits of all our facility exit points to enhance security as just some
examples of outcomes from the FY 03 version.

The FY 04 plan contains new strategies targeted toward services for special needs offenders, restoring lost pro-
gram resources, restoring accreditation and preparing tomorrow’s KDOC leaders.
Projected strategy completion dates for each of the plan’s goals are summarized in the table below.

Strategic Action Plan Goal # of Strategies Scheduled for Completion in Total
FY 04 FY 05 FY 06 ongoing
Increase offenders’ abilities and motivation to 17 9 0 1 27

practice responsible crime-free behavior
through correctional management consistent
with the research driven principles of effective
intervention.

Enhance the safety and security of correctional 5 2 5 0 12
facilities.
Manage offenders in the community using risk 8 3 3 0 14

reduction strategies to assist offenders to in-
crease pro-social behavior and ultimately suc-
cessful reintegration.

Acquire and maintain staff and resources 9 0 0 2 11
needed to provide effective services.

Become a department in which we all function 4 4 0 0 8
as a single team.

Manage accurate, timely and complete informa- 11 3 2 0 16
tion.
Serve as a liaison and service provider for crime 6 0 0 0 6
victims.

Totals 60 21 10 3 94

corrections briefing report 2004



KDOC: The Organization

page 7

CRIMINAL RISK MANAGEMENT PHILOSOPHY

A substantial body of research literature promoted by the federal Department of Justice agencies as well as
the Canadian Correctional Service, has identified several key principles and practices common to effective
public safety and concepts related to effective correctional practice. The Department of Corrections has
recognized the applicability of these concepts, sometimes referred to as the “What Works” or Effective In-
terventions research, and has been incorporating them into its correctional policy and practice for several
years. In order to further its vision of a “Safer Kansas Through Effective Correctional Services,” the KDOC
recognizes that public safety is promoted through both short-term risk containment and long-term risk re-
duction strategies. Simply put, risk containment seeks to limit the environment in which negative offender
behavior can occur; risk reduction seeks to reduce the likelihood of negative offender behavior regardless
of the environment.

There has been considerable effort spent at developing, maintaining, and improving effective risk contain-
ment strategies. The KDOC has a well-trained staff who are guided by established policy and practices in
maintaining order, security, and surveillance. Considerable resources have also been invested in the tech-
nology of security and continue to review innovations in this technology as they have become known.
While emphasizing containment, the DOC has been implementing risk reduction strategies as well, through
program interventions, improved risk-need assessments, and increased emphasis on release planning and
re-entry services. However, the Department has also recognized that a systematic and focused approach
is required to move to the next step of communicating and enhancing risk reduction strategies so that they
are as effective with those as they have become with containment.

The following are among the key concepts of effective criminal risk management:
o Effective corrections policy and practice is guided by the concept of criminal risk management

which includes both risk containment and risk reduction strategies to assist the offender in re-
ducing his or her risk for criminal behavior.

An effective correctional environment includes all the resources of the agency: assessment, cus-
tody, support, supervision, treatment, education, and work programs in an integrated system of
sanctions and interventions focused on public safety and offender change.

Effective correctional interventions are grounded in objective, validated risk and needs assessment
which then guides resource allocation based on principles of criminal risk, criminogenic need, client
responsivity, and professional discretion.

e The criminal risk principle is based on the assumption that criminal behavior can be predicted
based on the presence of certain factors and that the risk of committing criminal acts increases in
direct proportion to the number and severity of these risk factors.

e The criminogenic need principle holds that when dynamic risk factors, or criminogenic needs, are
changed the probability for continued criminal offending declines.

e The client responsivity principle refers to the delivery of correctional intervention programs in a
manner that is based in social cognition theory and cognitive-behavioral principles.

e The professional discretion principle refers to the exercise of reasonable judgment by professional
staff when interpreting and applying assessment data and risk-need principles to individual cases.
No assessment can account for all variables, such as information gathered from different sources
that may conflict, and individual characteristics may conflict and mitigate or aggravate assess-
ment information. Professional discretion is neither “gut instinct” nor intuition, but rather implies
a logical, reasoned approach to reconciling these issues in the case management decisions by
correctional staff.
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CRIMINAL RISK MANAGEMENT PHILOSOPHY (CONTINUED)

Research can tell with whom to intervene (criminal risk principle), what to target in the inventions
(criminogenic need principle), and which methods have the most potential for positive change with offender
populations (client responsivity principle).

The major point to this brief discussion is this: based on research from the last decade, correctional agen-
cies now have access to evidence-based practices that can assess criminal factors and identify those dy-
namic factors which, when changed positively, can reduce the risk of criminal behavior. Moreover, re-
search on effective correctional programming further has identified program components and characteris-
tics which can positively impact those dynamic risk factors. Conversely, with no intervention or with inap-
propriate interventions, the risk for further criminal behavior not only remains high, but can actually in-
crease. As noted above, to develop an effective criminal risk management strategy, an agency must inte-
grate various resources and functions toward that goal, including appropriate and adequate program inter-
ventions. While the Department clearly has developed and maintains effective risk containment practices,
research clearly demonstrates that containment strategies alone, without appropriate, complementary risk
reduction interventions cannot effect long-term reduction in criminal risk and often may increase that risk.
The Department has begun a renewed effort toward enhancing the risk reduction component of its mission
so that as an organization we become as proficient at those as we have at containment.

SERVICES TO VICTIMS

The department received a third year of funding through a Byrne grant, which continues to fund a full-time
Director of Victim Services position. The position of Victim Services Coordinator, now in its third year, con-
tinues to be funded by the Victim of Crime Act (VOCA) grant.

A Victim Services Advisory Council, consisting of crime victims and local and state victim service providers,
was developed and began meeting in January of 2002. Council members provide support and guidance to
the department as programs and policies are developed, as well as serve as a liaison to Kansas crime vic-
tims and victim assistance programs. The council formed five sub-committees, which meet on a regular
basis, to address policy and procedure, staff victimization, victim resources, survivor of homicide, and the
special populations of domestic violence, sexual assault and children victims.

Current Services

Victim Notification. The department currently maintains a confidential database of crime victim information
that is used to provide notification to registered crime victims of certain changes in offender status. The
circumstances under which these notifications are made - as mandated by state law and departmental pol-
icy — include, but are not limited to:

Release to post-incarceration supervision

Conditional release

Expiration of sentence

Impending public comment session

Clemency applications

Transfers to work release and community service work programs
Death

Escape

Return to incarceration due to a parole condition violation

corrections briefing report 2004
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SERVICES TO VICTIMS (CONTINUED)

During FY 2003, the department’s victim notification officers sent 11,017 written notices of changes in of-
fender status. In addition to the letters sent each month, the notification officers also provide direct assis-
tance to an average of 131 crime victims each month. Some examples of the information crime victims
request include information about the offender’'s home plan, public comment sessions, the offender’s disci-
plinary history during incarceration, the offender’s custody level, a current picture of the offender, and pa-
role conditions. Notification officers also assist crime victims in requesting special conditions of parole and
post release supervision and provide information about resources available to crime victims across the
state.

Public Comment Session Advocacy. Crime victims/survivors are offered support, information and advocacy
before, during and after public comment sessions. 157 crime victims received this service during Fiscal
Year 2003. This program utilizes trained volunteers under the direction of the Victim Services Coordinator
and was developed in 2002.

Apology Repository. A mechanism is now in place which allows those offenders who wish to do so, to write
an apology letter and send it to the Office of Victim Services. The letter is stored and presented to the vic-
tim upon request.

Victim Offender Dialogue. This is a victim-initiated program for victims/survivors of severe violence who
want to have dialogue with the offender. The program was developed and implemented in 2002 with the
first case completed, and the second case being currently in process during 2003.

KDOC Facility Tours. This program was developed and implemented in FY 2002. Tours are provided to
crime victims/survivors with the assistance of volunteers. The warden of each facility facilitates the sched-
uled tours, while trained volunteers provide support and information before, during and after each tour.

Staff Training. 1,748 KDOC staff received training on Victim Awareness between October 1, 2002 and Sep-
tember 30, 2003. The training continues so all staff receive this training and new staff receive it during
orientation. In 2004, there will be a focus on coordinating with local domestic violence programs to imple-
ment a more focused training for parole officers.

Future Services

The department is continuing to research Victim Awareness classes for offenders and resources to imple-
ment such a program.
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INFORMATION TECHNOLOGY

The department’s Information Technology division is responsible for coordinating all system-wide informa-
tion technology, telecommunications, and records management functions—including services to correctional
facilities and parole offices. The division also provides IT services to community corrections agencies.

The department’s general strategy is to build an infrastructure that will allow its users to:

e Participate in the Criminal Justice Information System (CJIS) network

e Perform routine data input, storage, retrieval and manipulation functions

e Improve the services provided by productivity software and specialized applications
e Acquire the skills necessary to employ appropriate information systems services

e  Properly secure the information network from unauthorized users

e Move towards a common interface for all users to employ in performing their daily duties and
responsibilities

e  Optimize the use of innovative techniques to enhance communications within the department.

In support of this general strategy, the department will continue to:

e Enhance its internet presence in making information available to the public and, in the case of
Kansas Correctional Industries, in development of e-commerce capabilities

e Develop the intranet to improve internal communications

e Work to modernize and improve the Offender Management Information System, especially the
interface between the user and the database system

e Protect network security and maintain compliance with CJIS security protocols
e Emphasize electronic storage for management and retention of records

e Meet its obligations for CJIS development, particularly through design and implementation of a
supervision repository

e Improve contingency planning, training and testing for all major systems and sites.

e Participate in homeland security initiatives to improve exchange of information with other
agencies.

CONTINUED TO NEXT PAGE
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INFORMATION TECHNOLOGY: MAJOR KDOC APPLICATIONS & INITIATIVES

Application Description

Offender Management Information System Offender tracking, sentence computation, custody classifica-
(OM1IS) tion, inmate banking, inmate payroll, inmate grievances.

Total Offender Activity Documentation Sys- Field supervision case management system,; data repository

tem (TOADS) and user interface for parole and community corrections ser-
vices.
KDOC Internet (DOCNET) Internet sites for facilities and offices; includes general infor-

mation as well as some offender-specific information, such as
offenders under KDOC supervision in the community.

JOBTECH Provides manufacturing information systems database storage
and retrieval for Kansas Correctional Industries; estimates ma-
terial requirements for manufacturing functions.

State Surplus Property A business management, inventory control and customer ser-
vice application for State Surplus Property. Creates invoices,
manages property status and produces reports.

Photographic Image Management System Centralized photographic imaging system containing photo-
graphs of inmates, staff and visitors.

Kansas Adult Supervised Population Elec- Electronic data repository stores data relating to adult offend-

tronic Repository (KASPER) ers supervised in the community. Provides public access to
offender information via the Internet and also provides an ex-
change of information to state and local law enforcement agen-
cies and social service agencies.

Document Imaging The department is increasing its use of and reliance on docu-
ment imaging for storage of offender and other records, both
as a long-term records management strategy and to improve
accessibility of information.

KDOC Intranet (INDOCNET) The department has developed and continues to enhance a
browser-based intranet for internal KDOC communications.

Electronic Medical Records (EMR) The purpose of the system is to provide for full automation of
inmate medical records.

Training Reporting and Information Network This database system provides centralized storage and man-

(TRAIN) agement of staff training related information. The enterprise-
wide system enables staff development personnel access to
training records and other qualifications.
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KDOC in the Context of the State Budget

Human
Resources
34.3%

Ag & Natural
Resources

1.5%
Transportation
8.7%

General Corrections
Government 2.4%
5.7% Other Public
Safety
2.3%

Education
45.1%

THE GOVERNOR'S FY 2005 BUDGET RECOMMENDATIONS—ALL FUNDS

BY FUNCTION OF GOVERNMENT

The Governor’s Budget Report includes total recommended expenditures of $10.2 bil-
lion from all funding sources. Of the total:
$480.3 million or 4.7% is recommended for public safety agencies.

$242.7 million or 2.4% is recommended for the Department of Corrections.

Expenditures from the State General Fund (SGF) are recommended at $4.6 billion or
45.3% of the total. Of the total SGF amount:

$297.2 million or 6.4% is recommended for public safety agencies.

$213.8 million or 4.6% is recommended for the Department of Corrections.
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Highlights of the Governor’'s Budget Recommendations

Budget Item Recommendation

Operating Expenditures

Positions

Average Daily Population

Facilities

Labette Correctional

Conservation Camp

Labette Women’s Correc-
tional Camp

Food Service

Local Jail Costs

$231.3 million system-wide in FY 2005, representing an increase of
$7.5 million, or 3.3%, over the estimated expenditures of $223.8 mil-
lion for the current fiscal year.

3,125.2 FTE in FY 2005, a reduction of 10.3 FTE from the number of
positions authorized for FY 2004. Fifty-seven positions are not
funded.

An average daily population (ADP) of 9,060 system-wide in FY 2004,
which is an increase of 143 from the actual FY 2003 ADP of 8,917 and
an increase of 115 above the originally estimated ADP of 8,945 for FY
2004.

An ADP of 9,075 system-wide in FY 2005, which is an increase of 15
above the projected ADP for FY 2004.

Facility operating budgets totaling $133.3 million, representing an
increase of $4.9 million, or 3.8%, over the recommendation of
$128.4 million for the current fiscal year.

$2,202,300 in FY 2004 and FY 2005 for the 191-bed conservation
camp for male offenders.

$887,472 in FY 2004 and $914,338 in FY 2005 for the privatized 32-
bed conservation camp for female offenders.

$12,304,146 in FY 2004 and $12,929,540 in FY 2005 to finance the
contract with Aramark Correctional Services for food service opera-
tions at KDOC facilities. Amounts of $2.5 million and $2.7 million
from the DOC Inmate Benefit Fund finance the estimated contract
cost for FY 2004 and 2005, respectively.

$2,105,000 in FY 2004 and $1,961,000 in FY 2005 to reimburse
counties for costs incurred for housing post-incarceration supervision
condition violators.

continued on next page.......
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Highlights of the Governor’'s Budget Recommendations

Budget Item Recommendation

Community Corrections $14,240,912 in FY 2004 and $15,548,912 in FY 2005 to support local
community corrections programs.

Offender Programs $6,505,423 in FY 2005, including: State General Fund expenditures
of $3,815,757 and special revenue fund expenditures of $2,689,666.
Total recommended funding is a $1.1 million reduction, or 14.1%,
from the estimated expenditures for the current fiscal year.

Recommended expenditures for offender programs are summarized in
the table below.

FY 2004 FY 2005 +/(-)
State General Fund $5,662,531 $3,815,757 ($1,846,774)
DOC Inmate Benefit Fund 240,000 683,666 443,666
Other Funds 1,672,970 2,006,000 333,030
Total Expenditures $7,575,501 $6,505,423 ($1,070,078)
Inmate Medical and $26,113,007 in FY 2004 and $26,934,607 in FY 2005 to finance the
Mental Health Care costs of contractual obligations with Correct Care Solutions, Inc. and

Kansas University Physicians, Inc. for the delivery and oversight of
medical and mental health care services to inmates.

Kansas Correctional $9,415,645 in FY 2004 and $9,592,311 in FY 2005 for support of Kan-

Industries sas Correctional Industries. These amounts are financed from the
Correctional Industries Fund. Transfers from the Correctional Indus-
tries Fund to finance offender programs and debt service total
$901,190 for FY 2004 and $781,000 for FY 2005.

Day Reporting Centers $2,544,000 in FY 2004 and $2,596,000 in FY 2005 to finance the op-
erations of day reporting centers at Topeka and Wichita. Operations
are financed with a combination of SGF (10%) and federal VOI/TIS
funds (90%).

Debt Service $11.6 million in FY 2004 and $9.7 million in FY 2005. Amounts are
based on established debt service schedules.
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Highlights of the Governor’'s Budget Recommendations

Budget Item Recommendation

Correctional Institutions Percentage of state gaming revenues credited to the CIBF is main-
Building Fund (CIBF) tained at 10%. Status of the CIBF is summarized below:
FY 2004 FY 2005
Beginning balance $1,585,102 $ -
Gaming revenues 4,992,000 4,992,000
Resources Available $6,577,102 $4,992,000
Less:
Rehabilitation and Repair Projects—New 3,090,845 3,250,328
Rehabilitation and Repair Projects—Shifts 1,796,560 -
State Building Insurance Premium - 51,975
Debt service 1,689,697 1,689,697
Total Expenditures $6,577,102 $4,992,000
Ending Balance $- $-
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System-wide Expenditure Summary: All Funds

Budget & Staffing

Program/Facility

OPERATING EXPENDITURES
Department of Corrections

Central Administration

Information Systems

Parole and Postrelease Supervision
Day Reporting Centers
Community Corrections
Correctional Conservation Camps
Offender Programs

Inmate Medical and Mental Health Care
Systemwide Projects

Kansas Correctional Industries
Debt Service

Subtotal - Department of Corrections

Ellsworth Correctional Facility
El Dorado Correctional Facility
Hutchinson Correctional Facility
Lansing Correctional Facility
Larned Correctional Mental Health Facility
Norton Correctional Facility
Topeka Correctional Facility
Winfield Correctional Facility
Subtotal - Facilities

Subtotal - Operating Expenditures
%o Change

CAPITAL IMPROVEMENTS

Department of Corrections

Ellsworth Correctional Facility

El Dorado Correctional Facility
Hutchinson Correctional Facility

Lansing Correctional Facility

Larned Correctional Mental Health Facility
Norton Correctional Facility

Topeka Correctional Facility

Winfield Correctional Facility

Subtotal - Capital Improvements
Total Budgeted Expenditures

Total - Positions

Actual Estimated Requested Governor's Rec
FY 2003 FY 2004 FY 2005 FY 2005

4,060,823 5,114,148 5,986,449 6,086,571
1,745,887 1,727,568 2,474,093 1,674,891
9,229,392 9,812,224 9,825,024 9,853,212
1,702,000 2,544,000 2,596,000 2,596,000
13,361,688 14,240,912 15,548,912 15,548,912
2,806,081 3,089,772 3,116,638 3,116,638
9,397,488 7,575,501 10,404,280 6,505,423
25,165,595 26,113,007 26,789,304 26,934,607
13,714,739 13,628,190 17,918,876 14,304,884
8,875,599 9,214,645 9,358,937 9,387,344
2,854,496 2,373,000 2,335,000 1,960,000
92,913,788 95,432,967 106,353,513 97,968,482
10,271,056 10,420,328 11,209,339 10,845,707
20,306,398 20,506,995 21,676,241 21,300,282
23,915,331 24,116,669 25,601,310 25,085,661
32,038,886 31,862,253 33,800,484 33,034,706
7,693,844 7,913,608 8,389,977 8,312,635
11,893,064 12,240,397 12,868,434 12,676,676
11,070,090 11,329,049 11,924,063 11,774,313
9,815,642 9,961,801 10,459,587 10,274,243
127,004,311 128,351,100 135,929,435 133,304,223
219,918,099 223,784,067 242,282,948 231,272,705
- 1.8% 8.3% 3.3%
10,839,699 13,001,603 13,730,967 11,200,295
120,376 201,217 0 0
125,764 1,709 0 0
2,811,667 580,088 0 0
662,080 288,282 218,382 218,382
189,927 0 0 0
8,906 270,000 0 0
12,583 37,274 0 0
280,550 166,614 0 0
15,051,552 14,546,787 13,949,349 11,418,677

$ 234,969,651

$ 238,330,854

$ 256,232,297

$ 242,691,382

3,132.5

3,135.5

3,125.0

3,125.2
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GOVERNOR’'S BUDGET RECOMMENDATIONS FY 2005 - ALL FUNDS

11.1%

Food service
5.3%
Conservation camps
1.3%

Inmate health care

Facility operations
54.9%

Offender programs Community
2.7% corrections
6.4%

Day reporting centers
1.1%
Central office
3.8%

Correctional
industries
3.9%

Parole services
4.1%

Debt service & capital
improvements

Total Recommended Budget: $242.7 million

Note: Capital improvements includes debt service payments for principal & interest.

The Governor’s budget recommendations for FY 2005 include $242.7 million for the Department of
Corrections from all funding sources. Individual facility operating budgets represent 54.9% of the to-
tal KDOC budget for FY 2005 as recommended by the Governor. However, significant expenditures
are also made by KDOC on a system-wide basis in support of facility operations and infrastructure.
These categories of expenditure include: inmate health care; food service; debt service and capital
improvements; correctional industries; and a portion of offender programs.

Facility Operating Budgets—FY 2005

Larned
Winfield
Ellsworth
Topeka
Norton

El Dorado
Hutchinson

Lansing

$8,312,635
$10,274,243

$10,845,707 Of the total $133 million recommended
$11,774,313 by the Governor for appropriation to indi-

4I-I o vidual correctional facilities, $79 million
$12,676,676 or 60% is the combined recommendation

| $21,300,282 for the three largest facilities.
| $25,085,661
| $33,034,706
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System-wide Expenditure Summary: State General Fund
Actual Estimated Requested Governor's Rec
Program/Facility FY 2003 FY 2004 FY 2005 FY 2005
OPERATING EXPENDITURES
Department of Corrections
Central Administration 3,937,209 4,381,418 4,632,414 4,730,819
Information Systems 1,633,388 1,595,568 2,419,093 1,619,891
Parole and Postrelease Supervision 8,539,824 9,127,224 9,289,024 9,317,212
Day Reporting Centers 177,400 254,400 259,600 259,600
Community Corrections 13,361,688 14,240,912 15,548,912 15,548,912
Correctional Conservation Camps 2,580,737 2,665,450 2,679,471 2,679,471
Offender Programs 4,228,213 5,662,531 8,393,864 3,815,757
Inmate Medical and Mental Health Care 24,522,595 25,479,007 26,152,304 26,297,607
Systemwide Projects 12,946,824 9,980,413 14,174,321 10,539,588
Debt Service 1,362,697 2,297,000 1,884,000 1,884,000
Subtotal - Department of Corrections 73,290,575 75,683,923 85,433,003 76,692,857
Ellsworth Correctional Facility 10,225,021 10,383,346 11,150,861 10,786,339
El Dorado Correctional Facility 20,147,442 20,373,140 21,539,761 21,163,802
Hutchinson Correctional Facility 23,686,402 23,859,070 25,284,288 24,766,458
Lansing Correctional Facility 31,722,931 31,753,902 33,678,455 32,912,677
Larned Correctional Mental Health Facility 7,558,776 7,911,579 8,386,170 8,308,828
Norton Correctional Facility 11,674,103 12,079,233 12,707,590 12,513,125
Topeka Correctional Facility 10,174,281 10,100,741 10,458,840 10,288,847
Winfield Correctional Facility 9,613,560 9,770,242 10,262,163 10,072,141
Subtotal - Facilities 124,802,516 126,231,253 133,468,128 130,812,217
Subtotal - Operating Expenditures 198,093,091 201,915,176 218,901,131 207,505,074
CAPITAL IMPROVEMENTS
Department of Corrections 7,996,685 7,027,113 7,745,000 6,055,303
Ellsworth Correctional Facility 11,657 0 0 0
Hutchinson Correctional Facility 83,694 218,382 218,382 218,382
Subtotal - Capital Improvements 8,092,036 7,245,495 7,963,382 6,273,685
Total - Expenditures $206,185,127 $209,160,671 $226,864,513 $213,778,759
%o Change - 1.4% 8.5% 2.2%
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KDOC FY 2005 Budget, by Funding Source

THE OPERATING BUDGET

Total: $231.3 million Correctional

Industries Fund
4.4%

Fee Funds
1.0%

Federal Funds
3.4%

State General
Fund
89.8%

Inmate Benefit
Fund
1.5%

The principal funding source for the department’s operating budget is, by far, the
State General Fund, representing 90% of all operating expenditures.

CAPITAL IMPROVEMENTS

Correctional
Institutions
Building Fund
43%

Correctional
Industries
Fund
2%

State General
Fund

Total: $11.4 million 55%

Major sources of funding for FY 2005 capital improvements expenditures include
the Correctional Institutions Building Fund (financed with transfers from the Gam-
ing Revenues Fund) and the State General Fund. Together, these two funding
sources account for 98% of the budgeted capital improvements.

All of the State General Fund amount of $6.3 million and $1.7 million of the $4.9
million CIBF amount will be expended for the principal portion of debt service pay-
ments which, for budgeting purposes, are considered to be capital improvements
expenditures. The chart does not include $2.0 million in debt service payments
for interest, which are budgeted as operating expenditures.

page 20
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Per Capita Operating Costs: KDOC Facilities
(based on Governor’s budget recommendations)

Facility ADP Total Expenditures Ang:;lt:er Dg:zi:’:r
Lansing Correctional Facility 2,463 $31,862,253 $12,936 $35.34
Hutchinson Correctional Facility 1,800 24,116,669 13,398 36.61
El Dorado Correctional Facility 1,434 20,506,995 14,301 39.07
Topeka Correctional Facility 611 11,329,049 18,542 50.66
Norton Correctional Facility 797 12,240,397 15,358 41.96
Ellsworth Correctional Facility 820 10,420,328 12,708 34.72
Winfield Correctional Facility 745 9,961,801 13,372 36.54
Larned Correctional Mental Health Facility 340 7,913,608 23,275 63.59

Subtotal 9,010 $128,351,100 $14,245 $38.92
Inmate Medical and Mental Health Care 9,010 26,113,007 2,898 7.92
Inmate Programs 9,010 5,268,065 585 1.60
Food Service 9,010 12,304,146 1,366 3.73

Total Expenditures 9,010 $172,036,318 $19,094 $52.17

Facility ADP Total Expenditures Ang::ilt:er D(a:LIIy)i:’:r
Lansing Correctional Facility 2,464 $33,034,706 $13,407 $36.73
Hutchinson Correctional Facility 1,800 25,085,661 13,936 38.18
El Dorado Correctional Facility 1,453 21,300,282 14,660 40.16
Topeka Correctional Facility 620 11,774,313 18,991 52.03
Norton Correctional Facility 790 12,676,676 16,046 43.96
Ellsworth Correctional Facility 825 10,845,707 13,146 36.02
Winfield Correctional Facility 740 10,274,243 13,884 38.04
Larned Correctional Mental Health Facility 333 8,312,635 24,963 68.39

Subtotal 9,025 $133,304,223 $14,771 $40.47
Inmate Medical and Mental Health Care 9,025 26,934,607 2,984 8.18
Inmate Programs 9,025 5,295,760 587 1.61
Food Service 9,025 12,929,540 1,433 3.93

Total Expenditures 9,025 $178,464,130 $19,775 $54.19

System-wide annual per capita operating costs were computed by dividing the recommended expenditures for facil-
ity operations, health care, inmate programs, and food service by the system-wide average daily population (ADP)

housed in KDOC facilities. Daily per capita operating costs were computed by dividing the annual cost by 366 days
in FY 04 and 365 days in FY 05. Per capita costs do not include costs associated with central office administration,

correctional industries, debt service, and capital improvements.

*Inmate Programs amount in FY 05 is based upon preliminary breakdown of recommended amount for offender pro-
grams.

corrections briefing report 2004



Budget & Staffing

page 22

VOI/TIS
Violent Offender Incarceration/
Truth-in-Sentencing Incentive Grant Program

Between 1996 and 2001, the state received $27.3 million in federal VOI/TIS funds, a grant
program authorized under federal law for the purpose of expanding correctional capacity for
violent offenders. VOI/TIS funds have been used or committed for several major projects in
the state, including: a new medium security housing unit at Norton; a renovation project at
Lansing; a 100-bed expansion of Labette Correctional Conservation Camp; a new 100-cell
housing unit at Ellsworth Correctional Facility; a new female conservation camp; day reporting
centers; JJA’s maximum security facility for juveniles; and, contract placement of medium
custody males in a private facility. Grant expenditure status is summarized below. Congress
has not appropriated funds for the VOI/TIS program since federal fiscal year 2001.

Status of VOI/TIS Grant Award Expenditures in Kansas

Total Amount Awarded (FFY 96-01) $27,245,469

Project VOI/TIS Amount
Completed Projects
NCF housing unit - 200 medium security beds $ 4,190,379
Labette expansion - 100 conservation camp beds 718,889
LCF-East expansion - 100 minimum security beds 179,159
Programming for drug testing 133,747
Hair specimen testing 32,680
Lease of male beds - 100 medium security 695,300
ECF housing unit - 200 medium security beds 5,478,971
Funds expended on completed projects $ 11,429,125
Ongoing Projects and/or Projects Committed But Not Yet Complete
Maximum security juvenile facility - 150 juvenile offender beds $ 5,500,000
Female conservation camp - 17 private facility beds (through FY 2003) 730,745
Day reporting centers (through FY 2003) 2,219,331
Funds expended and/or committed 8,450,076
Total Expended or Committed to Date $ 19,879,201
Planned Expenditures - FY 2004
Day reporting centers $ 2,289,600
Lease of male beds 634,500
Female conservation camp 424,322
Amounts included in FY 04 budget $ 3,348,422

Planned Expenditures - FY 2005

Day reporting centers $ 2,336,400
Lease of male beds 1,244,279
Female conservation camp 437,167
Amounts included in FY 05 budget $ 4,017,846
Total Expended, Committed & Planned $ 27,245,469
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Authorized FTE in FY 2004
By Location and Uniformed vs. Non-Uniformed

Budget & Staffing

KDOC Authorized Staffing FY 2004

- . Non-

90% of the total authorized positions Location Total FTE  Uniformed Uniformed

for the Department of Corrections are Facilities
in correctional facilities. El Dorado 466.0 351.0 115.0
. Ellsworth 223.0 147.0 76.0
e e e s ooy ™ ss0 a0 10
staff Y Lansing 710.0 537.0 173.0
' Larned 186.0 132.0 54.0
The department’s FTE count does not Norton 266.0 190.0 76.0
include unclassified temporary posi- Topeka 248.0 159.0 89.0
tions or employees of contract pro- Winfield 201.0 130.0 71.0
viders who deliver services such as Subtotal-Facilities 2813.0 2000.0 813.0

medical and mental health care, of-
fender programs, and food service. Parole Services 151.5 151.5
Correctional Industries 76.0 76.0
Central Office 95.0 95.0
Total 3135.5 2000.0 1135.5
% of Total 63.8% 36.2%
Authorized FTE in FY 2004, by Location
Industries [ 76.0
Central Office ] 95.0
Parole Services ] 151.5
Ellsworth ] 223.0
Larned ] 186.0 The three largest correctional facili-
- ties—Lansing, Hutchinson and EIl
Winfield ] 201.0 ’

" Dorado—have over 50% of the de-
Topeka [ ] 248.0 partment’s authorized staffing.
Norton ] 266.0

El Dorado ] 466.0
Hutchinson ] 513.0
Lansing ] 710.0
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KDOC Staffing Trends Since FY 1993

Total Authorized FTE Systemwide
FY 1993—FY 2004

3150

3100

Total FTE

3050

3000

2950 |

2900 |

2850

93 94 95 96 97 98 99 00 01 02 03 04
}—FrE 3046 | 3039 | 3002 | 3041 | 2950 | 3004 | 3030 | 3046 | 3059 | 3133 | 3133 | 3136

e A slight dip occurred in FY 1997, reflecting the department’s
decision to privatize food service.
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KDOC Staffing Trends Since FY 1993 (cont)

| Facility Staffing vs. Inmate Average Daily Population I

10000
9000 S
- a mmm m we
8000 e m——-—
- -
7000 -
. - Inmate ADP
6000 — e
5000
4000
3000 Total Facility FTE
2000
1000 Uniformed FTE
0
93 94 95 9% 97 98 99 00 01 02 03 04
= = = Facility FTE 2727 | 2726 | 2691 | 2733 | 2642 | 2699 | 2728 | 2733 | 2744 | 2814 | 2814 | 2813
Uniformed FTE | 1843 | 1843 | 1820 | 1857 | 1881 | 1917 | 1939 | 1937 | 1935 | 1998 | 2001 | 2000
= = Inmate ADP 6119 | 5935 | 6441 | 7158 | 7656 | 7902 | 8190 | 8604 | 8480 | 8563 | 8917

Inmate ADP includes KDOC facility and non-KDOC facility placements. Fractional FTE have been rounded.

Beginning in FY 04, the FTE breakdown counts majors as uniformed staff. In prior years, some facilities

may have counted majors as non-uniformed.

Correctional facility staffing trends are presented in the graph above, which includes

data on total facility staffing and uniformed security staffing levels as compared to the

average daily inmate population.
Between FY 1993 and FY 2003:

—the inmate ADP increased by 45.7%

—total facility staffing increased by 3.2%

—total uniformed security staffing increased by 8.6%
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Workforce Profile
Based on the November 2003 KDOC Workforce
) 1 O T ToR" LY I({eYx =0 includes all filled positions, including temporary positions, in November 2003.
. Asian/ .
Av:raege Female Male Caucasian A:::;::n Hispanic  Pacific A:aetrli‘(l:zn Other EmT(I,:aLes
: Islander i
43.0 875 2,162 2,722 171 69 13 45 17 3,037
28.8% 71.2% 89.6% 5.6% 2.3% 0.4% 1.5% 0.6% 100.0%
R includes Corrections Officers I's and II's, and Corrections Specialist I's (sergeants), II's
OGO RS E R i tenants) and IIT's (captains).
. Asian/ .
Av:raege Female Male Caucasian A:::.I;::n Hispanic Pacific A:ae?i‘(’:‘:n Other EmT?:alees
g Islander poy
40.8 370 1,549 1,702 116 49 7 28 17 1,919
19.3% 80.7% 88.7% 6.0% 2.6% 0.4% 1.5% 0.9% 100.0%

Of the total uniformed staff: 1,070 were Corrections Officer I's, 406 were Corrections Officer
II’s, and the balance were Corrections Specialists. CO I’s represented 35% of all KDOC staff

and all uniformed staff represented 63% of total KDOC employees.

RETL I W) i TV R s M LT QYITY I includes Parole Officer I's and II’s and Parole Supervisors.

. Asian/ B
Average Female Male Caucasian Afr"fan Hispanic  Pacific Natl_ve Other Total
Age American American Employees
Islander
42.3 52 59 92 14 3 - 2 - 111
46.8% 53.2% 82.9% 12.6% 2.7% 0.0% 1.8% 0.0% 100.0%

The total includes 73 Parole Officer I’s, 25 Parole Officer II's and 13 Parole Supervisors.
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Workforce Profile (cont)
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Age Group No. 2,162
oo w African
5059 788 American
. 5.6%
40-49 875 White ' .
931 89.6% Hispanic
2.3%
30-39
684 Other
9-29 2.5%
490 Female Male
ToTAL KDOC WORKFORCE
Age Grou No.
9 P 1,549
60+ 71 African
50-59 400 American
6.0%
40-49 552 gy Hispanic
370 o 2.6%
30-39 475 Other
2.8%
19-29 421 Female Male
UNIFORMED STAFF
Age Group No.
00" 2 African
50-59 2 American
12.6%
40-49 33 52 59
Hispanic
White 27%
30-39 37 82.9% Other
1.8%
20-29 2
Female Male

PAROLE OFFICERS AND SUPERVISORS
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Salary Comparisons—Fall 2003

The ability to recruit and retain qualified staff continues to be a concern for the department. Because sal-
ary levels are critical in recruitment and retention of staff, the department periodically surveys other cor-
rections and law enforcement agencies to compare our salaries with those offered by agencies performing
similar functions. The most recent survey was conducted in the fall of 2003. We surveyed corrections de-
partments in five nearby states (Missouri, Oklahoma, Colorado, Nebraska, and Iowa), as well as several
corrections and law enforcement agencies in Kansas, particularly those located near the larger KDOC facili-
ties. Salary information was collected for starting, mid-point, and maximum salaries for several position
classes (or their equivalent in other agencies), including: Corrections Officers I's and II's, Corrections Spe-
cialists I's, II's and III's, Corrections Counselors I's and II's, and Unit Team Managers. Survey results for
three of those position classes—two uniformed and one non-uniformed—are presented here.

Despite salary increases approved for uniformed staff during the 1999 and 2001 legislative sessions, KDOC
uniformed staff salaries still rank low when compared to many of the other jurisdictions surveyed. Uni-
formed positions represent nearly two-thirds of the department’s authorized staffing.

Corrections Officer I's and Equivalent Positions

State DOCs Minimum  Mid-Point Maximum
Colorado $34452 ¢ 41,382 § 48,312 When compared to other state correc-
Iowa 31,054 37,544 44,033 tions departments in this region,
Nebraska 24,586 28,850 33,114 KDOC ranks fourth out of six states in
Kansas 22,942 26,478 30,014 the starting salary and mid-point sal-
Oklahoma 21,804 24,196 30,244 ary, and ranks sixth out of six in
Missouri 21,720 25,962 30,204 ma?(/mur,n salary paid to Corrections
Officer I's.

Average $ 26,093 $ 30,735 $ 35,987

Median $ 23,764 $ 27664 $ 31,679

KDOC Rank (of 6) 4th 4th 6th
Other Agencies in KS Minimum Mid-Point Maximum
Johnson Co. (CO) $ 34,008 $ 42,224 $ 50,170
City of Olathe 33,750 39,483 46,188
SG Co. Sheriff (Ptrl Ofr) 32,968 39,978 46,987 KDOC also ranks low when compared
Corr.Corp. of America 32,697 N/A N/A to other corrections and law enforce-
US Penitentiary 31,875 N/A N/A ment agencies located near some of
Sedgwick Co. (CO) 28,517 34,590 40,664 our larger facilities. These are some
RL Co. Sheriff (Ptrl Ofr) 27,622 35,027 42,432 of the agencies with whom we com-
Reno Co. Sheriff (Ptrl Ofr) 24,835 29,952 35,069 pete directly in the recruitment and
Wyandotte Co. (CO) 24,720 33,444 42,648 retention of uniformed line staff.
Riley Co. Jail (CO) 24,565 28,787 32,989 )
City of Atchison (Pol Ofr) 24,175 28,441 32,707 KDOC ranked near the bottom in each
otz omess  Saase O iheiiree oo comparcons made
KDOC 22,942 26,478 30,014
Atchison Co. (CO) 21,923 22,797 23,670
US Army Pvt. E1 12,272 N/A N/A

Average $ 26,654 $ 32,405 $ 37,994

Median $ 24,835 ¢ 31,698 $ 37,867

KDOC Rank 12th of 15  11th of 12 11th of 12
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Salary Comparisons—Fall 2003 (cont)

Corrections Specialists I's (Sergeants) and Equivalent Positions

State DOCs Minimum Mid-Point Maximum
Nebraska $ 29,370 $ 33,634 $ 37,898
Kansas 29,266 33,748 38,230 CSI’s have a rank of sergeant,
Oklahoma 25,249 29,494 33,268 and are first line supervisors
Missouri 23268 28.272 33.276 within correctional facilities. Of
! ! ! the four reporting DOCs in the
Iowa N/A N/A N/A comparison group, KDOC ranked
Colorado N/A N/A N/A second in starting salary and first
Average ¢ 26,788 ¢ 31,287 ¢ 35,668 p fn‘:tg a";gfigfd'p oint and maxi-
Median $ 27,258 ¢ 31,564 ¢ 35,587
KDOC Rank (of 4) 2rd 1st 1st
Other Agencies in KS Minimum Mid-Point Maximum
City of Olathe (Sr Offr) $62,846 $65,360 $67,974
Wyandotte Co. (Pol Sgt) 55,004 56,379 57,512
Johnson Co. (Shft Sgt) 48,506 57,616 66,726 ) .
Riley Co Sheriff'( Pol Sgt) 42,432 45,552 48,672 ?aS/;AI/‘IiZ; t);/;i ggfflsriglljzreg;,loI;/DOC
Sedg. Co. Sheriff (Sgt) 40,955 49,670 58,365 when compared to equivalent po-
Sedgwick Co. (CO) 38,085 46,197 54,309 sitions in other corrections and
us Penitentiary 37,282 42,549 48,459 /aW enforcement agencies Wlth
City of Atchison (Det) 34,016 40,019 46,022 which we are in direct competition
Riley Co. Jail 31,075 36,400 41,725 with respect to recruitment of
KDOC 29,266 33,748 38,230 staff.
Reno Co. Jail (Sgt) 29,099 35,090 41,080
Reno Co. Sheriff (Ptrl Sgt) 29,099 35,090 41,080 The department ranked 10th of
US Army Sgt. E5 22,841 25,120 27,398 13 in minimum salary for CSI's,
and second to last in both the
mid-point and maximum salaries.
Average $38,500 $43,753 $49,042
Median $37,282 $42,549 $48,459
KDOC Rank 10th of 13 12th of 13 12th of 13
State DOCs Minimum Mid-Point Maximum
Colorado $41,856 $50,304  $58,752
Iowa 30,742 39,010 47,278 When compared to other state
Kansas 29,266 33,748 38,230 corrections departments in
Nebraska 27,685 32,792 37,898 nearby states, KDOC ranked third
Missouri 27,444 33,660 39,876 of six in starting and mid-point
Oklahoma 26,221 29,474 36,843 salaries for cor_rect/on_s counsel-
ors, and fourth in maximum sala-
ries.
Average $30,536 $36,498 $43,146
Median $28,476 $33,704  $39,053
KDOC Rank (of 6) 3rd 3rd 4th
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Vacancies in Uniformed Staff

As of December 31, 2003

Facility FTE Vacancies

Lansing 537 39

El Dorado 351 15

Norton 190 9

Hutchinson 354 1

Larned 132 5

Ellsworth 147

Topeka 159 13

Winfield 130 2
2000 92

page 30

On December 31, 2003 there were 92 vacancies
in uniformed staff positions, representing 4.6% of

uniformed FTE.

This is an decrease of 37 from the number of va-
cancies existing on December 31, 2002. At that

time, the system-wide uniformed staff vacancy

total was 129.

At year-end 2003, the largest number of vacan-

cies existed at Lansing Correctional Facility (LCF).

LCF has 26.9% of the department’s uniformed
staff FTE, and had 42.4% of the uniformed staff

vacancies at the end of 2003.

The large number of uniformed staff vacancies on December 31, 2003 reflects, in part, the
fact that positions have been held open in response to budget reductions.

KDOC FACILITIES: % OF TOTAL UNIFORMED FTE vs. % OF TOTAL UNIFORMED VACANCIES

45%
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30%
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Larned
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17.6%

9.5%

17.7%

6.6%
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0% of Vacancies

42.4%

16.3%

9.8%
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Turnover

TURNOVER IN UNIFORMED STAFF POSITIONS

BY FACILITY— FY 2003

FTE* SepZYraot:i;ons Tu:;::er
El Dorado 351 93 26.5%
Lansing 537 156 29.1%
Hutchinson 354 78 22.0%
Larned 133 31 23.3%
Winfield 130 19 14.6%
Ellsworth 147 43 29.3%
Topeka 142 10 7.0%
Norton 190 14 7.4%

1984 444 22.4%

*FTE reflects count at beginning of fiscal year.

TURNOVER IN CORRECTIONS OFFICER POSITIONS

SINCE 1993
Kansas and the National Average

30

Kansas

24.7
23.5 23.1
25 220 97 220 AN T T 510 .

/ —
20 170 /= —
14.0 —

15 -~
10 12,0 11 ¢ 127 129

u.s.
5
(]

93 94 95 96 97 98 99 00

01

Source of U. S. data—The Corrections Yearbook.

In FY 2003, the turnover rate in KDOC uni-
formed staff positions was 22.4%. Turnover is
calculated by dividing the number of separations
by the total number of authorized uniformed
FTE. The turnover rate includes all employee
exits from positions, except those occurring
when an employee is promoted within the same
KDOC facility.

The department’s highest turnover rates in FY
2003 were experienced at Ellsworth and Lans-
ing. Over one-third of all separations from uni-
formed staff positions system-wide occurred at
Lansing.

Over the past several years, corrections officer
turnover rates in the KDOC system have consis-
tently been higher than the national average.
Since 1993, 